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Two umpire system

With this use ninety percent of the situations that will ordinary arise may be adequately covered.
Two umpires, working as a team for any period of time, can cover their plays with ease, be in the right place at the right time, and perform mechanics so smoothly that players and spectators are unconscious of their presence until the play has been made.

The plate umpire should be prepared to take a share of the base plays.

The lead runner, if there is more than one on the bases, is the plate umpire’s responsibility.

To do the job properly, the plate umpire must go to a holding zone in foul territory between home and third base, then immediately pick up the lead runner, and prepare to make the call on the runner, whether it be at third base or the plate.

If there are two runners on base and the next batter hits for extra bases which will score the lead runner without a play, the plate umpire pays little attention other than nothing that the runner touched third base and the plate.

The base umpire meanwhile ascertains that all runners touch second and first base and takes whatever play is made on the batter-runner.

If the batter-runner advances as far as third on the hit, and a play is made, it is the base umpire’s call.

If this is the third out of the inning, the base umpire quickly and vociferously makes the call, so that the plate umpire may announce whether a runner scoring on the same play has touched home before the third out is made.

The proper position for the base umpire to assume at the start of the game is down the right field foul line in foul territory about 6-7 m beyond first base and at least a step back of where the first baseman is positioned.

One step because this clears the umpire of any quick lunge by the first baseman for a drive down the foul line.

If the umpire was standing in line with the fielder, the fielder may have to slow his charge to prevent colliding with the umpire.

There are four times a base umpire will make a call at third base:

1. On the batter-runner on a triple with no runners on base

2. On trail runners into third base

3. On a lone runner on fly ball advancement

4. On any return throw from the plate or a cut-off player

Each umpire has equal authority to call leaving a base too soon on the pitch. Be in position to make the call.

The base umpire should observe the pitcher out of the corner of his eye as they watch the runner. Use common sense and think the game.

If more than one runner is on base, which runner is logical to make a steal attempt. Observe the runner closer than the other runner(s).

Do not guess a runner out!

Be sure he actually left the base too soon!

No runners on base
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	Plate umpire:
· On ground balls hit close to the foul line, come on the line and make the call.

· On infield hits trail batter-runner for any help at first base. After releasing B1, rotates to the plate for possible call at home.

· On hit into the outfield, trail and move to holding zone, and observe the play.

Field umpire:
· Basic position is 6-7 m beyond first base on foul territory.

· On infield hits: Stay outside the infield and come into fair territory to get an angle to make the call at first.
Get an angle of about 22,50 from the foul line, at about 3-4 m. Not closer!

· On outfield hits: Button hook inside for any call at the  bases. 

· Responsible for the batter-runner all the way to third base.
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Runners at First base
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	Plate umpire:
· Trails batter-runner to observe the play, then fade toward third base to cover the advancing runner.

· On steals where there is a wild throw at second base, pick up the runner advancing to third base and be prepared to take the runner home.

Field umpire:
· Take a position about halfway between first and second base and outside the base line. This position will normally place the umpire two or three steps behind and to the left of the second baseman.

· If the runner attempts to steal second, move toward the base staying behind the fielder. Should the throw be wild, move inside the base paths.

· On outfield hits, immediately come inside the diamond, button hook and take the batter-runner all the way to third base.

· On a double play, take one step toward second base, follow the flight of the ball and move toward first base as the ball takes you into the play.

· Has tag responsibility for runner at first base, and takes the single runner all the way to third base after the catch.
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Runner at Second base
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	Plate umpire:
· On hits, move towards third base, by going down the left field foul line in foul ground.

· When about 5 m from third base, quickly move into the infield for a good position for the call.

· If the first play is at first base, and there is a throw to third, the plate umpire has the call at third!

Field umpire:
· Take a position two or three steps behind and to the left of the shortstop. Be cautious not to interfere with the outfielders view of the batter or a play by the infielders.

· On any ball hit to the infield, take the first throw unless it is to home plate. If the first throw is to first, second, or third base, any subsequent throw to third base is covered by the plate umpire.

· On all balls hit through the infield or to the outfield, immediately come inside the diamond, button hook and take the batter-runner all the way to third base.

· On routine fly balls to the outfield, move into the infield to a position between the pitching rubber and the base line. Responsible for the tag-up of the runner, and after the ball is caught, follow the runner into third base.

· Take the batter-runner to third base, watching that he touches all bases. When the ball is in the outfield, take a position deep enough in the infield to allow movement for a play at either base.

· On an attempted steal of third, move toward third base and be prepared for a call.
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Runner at Third base
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	Plate umpire:
· If a fly ball is hit, get out from behind  home plate and line-up the runner on third base and watch the tag-up.

· On base hits, move toward third base, watching the runner. If the runner goes home, drift back toward home, and watch the runner touch home plate.

Field umpire:
· Take a position two or three steps behind and to the right of the shortstop. Be cautious so as not to interfere with the outfielders view of the batter or a play by the infielders.

· If the ball is hit to the infield, wait until the fielder commits himself, then move quickly toward that base. Don’t take your eyes off the ball.

· Call all plays made on the first throw of the ball unless it is to home plate. Take the batter-runner into third base and see that all bases are touched.
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Runners at First and Second base
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	Plate umpire:
· On base hits, take lead runner into third base and home. On steals where there is a wild throw at second base, pick up the runner coming into third base.

· Be ready and in position to make a call at third base by going down the left field line in foul ground. When you are about 5 m from third base quickly move into the infield for a good position on the tag play.

· On hits, move toward third base. If the lead runner comes home and there is no play made on him, drift toward third but watch the runner touch home plate.

· Responsible for tag-up at second base.

Field umpire:
· Take a position two or three steps behind and to the left of the shortstop. Be cautious not to interfere with the outfielders view of the batter or a play by the infielders.

· On any ball hit to the infield, take the first throw unless it is to home plate. If the first throw is to first, second, or third base, any subsequent throw to third base is covered by the plate umpire.

· On an attempted steal of third, move toward third base and be prepared for a call.

· On routine fly balls to the outfield, move into the infield to a position between the pitching rubber and the base line. Responsible for the tag-up of the runner on first.

· See that the runner and the batter-runner touch second and first base. When the ball is in the outfield, take a position deep enough in the infield to allow movement for a play at either base.

· Take the batter-runner all the way to third base.
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Runners at Second and Third base
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	Plate umpire:
· If a fly ball is hit, get out from behind  home plate and line-up the runner on third base and watch the tag-up.

· On base hits, move toward third base, watching the runner. If the lead runner comes home and there is no play on him drift toward third but watch the runner touch home plate. If there is a play at home, move back to a position in the rear and left side of the right-handed batter’s box.

· If the play is at first base, watch the lead runner touch home plate, then go to third for a possible play on the second runner.

Field umpire: This is a DIFFERENT position used in Europe!
· Take a position two or three steps behind and to the right of the second baseman. This position will normally place the umpire closer to second base. Be careful not to interfere with the outfielders view of the batter or a play by the infielders.

· In this way the field umpire will not be blocked when he has to move inside the diamond and he will be closer to a (possible) play at first base.
· On any ball hit to the infield, take the first throw unless it is to home plate. If the first throw is to first, second, or third base, any subsequent throw to third base is covered by the plate umpire.

· On fly balls, immediately come inside the diamond, button hook and line up the runner on second base and take the runner to third base after the catch.

· On all balls hit through the infield or to the outfield, immediately come inside the diamond, button hook and take the batter-runner all the way to third base.
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Runner at First and Third base
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	Plate umpire:
· If a fly ball is hit, get out from behind  home plate and line-up the runner on third base and watch the tag-up.

· On base hits, move toward third base, watching the runner. If the lead runner comes home and there is no play on him drift toward third but watch the runner touch home plate. If there is a play at home, move back to a position in the rear and left side of the right-handed batter’s box.

· If the play is at first base, watch the lead runner touch home plate, then go to third for a possible play on the second runner.

Field umpire:
· Take a position two or three steps behind and to the right of the shortstop. Be cautious so as not to interfere with the outfielders view of the batter or a play by the infielders.

· On any ball hit to the infield, take the first throw unless it is to home plate. If the first throw is to first, second, or third base, any subsequent throw to third base is covered by the plate umpire.

· If the ball is hit to the infield, wait until the fielder commits himself, then move quickly toward that base. Don’t take your eyes off the ball.

· On a base hit, get inside the infield quickly, and watch the runner on first touch second base and be alert for a play at that base. Take the batter-runner as far as third base and watch him touch each base.

· On fly balls, immediately come inside the diamond, button hook and line up the runner on first base. After checking the runner tag up at first base, be prepared to take him into second and/or third base.
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Bases Full
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	Plate umpire:
· If a fly ball is hit, get out from behind  home plate and line-up the runner on third base and watch the tag-up.

· On base hits, move toward third base, watching the runner. If the lead runner comes home and there is no play on him drift toward third but watch the runner touch home plate. If there is a play at home, move back to a position in the rear and left side of the right-handed batter’s box.

· If the play is at first base, watch the lead runner touch home plate, then go to third for a possible play on the second runner.

Field umpire: This is a DIFFERENT position used in Europe!
· Take a position two or three steps behind and to the right of the second baseman. This position will normally place the umpire closer to second base. Be careful not to interfere with the outfielders view of the batter or a play by the infielders.

· On any ball hit to the infield, take the first throw unless it is to home plate. If the first throw is to first, second, or third base, any subsequent throw to third base is covered by the plate umpire.

· On fly balls, immediately come inside the diamond, button hook and take tag-ups of runners on first and second base, and be prepared for any play into second or first base.

· On all balls hit through the infield or to the outfield, immediately come inside the diamond, button hook and be prepared to make a call on first or second and take the batter-runner all the way to third base.
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